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Abstract

Objective: The aim of this study was to analyze the support nurse managers provide for nurses working in
hospitals that pioneer part-time regular employee systems. Methods: In this qualitative inductive study, par-
ticipants comprised four nurse managers working at two hospitals pioneering the part-time regular employee
systems reported in national councils and media. Data were obtained using individual semi-structured inter-
views. Results: Participants provided support to part-time nurses around “utilizing the strengths of part-time
nurses”, “promoting work-life balance throughout the department”, and “supporting both parenting and ca-
reers”. These were the support areas for which the head nurses felt they had the most discretion and responsi-
bility. Conclusion: Participants had created a system to ensure that none of the nurses under their supervison

worked any overtime. Furthermore, participants were given work assignments and roles that involved taking
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advantage of the careers of part-time nurses. Participants tried to integrate the vision of the organization with

the careers of part-time nurses by taking a long-term view, rather than just providing them childcare support.
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